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PROBLEM

- Irrelevant
search results
of existing s
earch engines

- Hard to find
what you're
searching for

EXISTING
ALTERNATIVES

AltaVista
Yahoo
Excite

COST STRUCTURE

Hosting
Development

Google!

SOLUTION

Develop a
technology that
would allow
users to search
and find
relevant content

KEY METRICS

- Number of
search requests
- Percentage of
users who end
their search on
the first page

UNIQUE VALUE
PROPOSITION

- Users can truly
find what they're
looking for
(unlike with the
competitors)

UNFAIR
ADVANTAGE

Innovation.
Google
PageRank
technology
(combined
citation-ranking

- Fast search
system)

HIGH-LEVEL CHANNELS
CONCEPT
Fast web search - User references
based on the
relevancy of
web pages

REVENUE STREAMS

- Investment

- Advertising revenue

\

CUSTOMER
SEGMENTS

All web users

EARLY ADOPTERS

Stanford
students

PROBLEM

- Lack of online

7
- amazon

SOLUTION

Build an online

bookstores bookstore with

- Hard to select millions of titles

books in offline

stores (no rating,

recommendati-

ons, hard to find

a book, etc.)

EXISTING KEY METRICS

ALTERNAT

- Interloc - Website traffic

(future Alibris) - CAC

- Local - RO (sales

booksellers conversion rate,

- Barnes & revenue per

Noble visitor,
percentage of
shopping cart
abandoned
rate, etc.)

COST STRUCTURE

Hosting

Website development

Operational costs (rent cost,
storage, facilities, delivery)
Payroll

UNIQUE VALUE UNFAIR
PROPOSITION ADVANTAGE
Buy books using - Lower price
a PC from (less employees,
home/office less rent
(without visiting payment and
several local other costs)
stores to find a - no competition
particular book)  for online
booksellers

HIGH-LEVEL CHANNELS
CONCEPT
Earth's biggest Affiliates
bookstore Resellers
(company's
original tagline)

REVENUE STREAMS

Direct sales

@ b
CUSTOMER
SEGMENTS

Book readers

EARLY ADOPTERS

- Customers
searching for
rare and
specialized
books

- Internet users
looking for
bookselling
services

Youl TR

PROBLEM

There's no
hosting video
as a service

EXISTING
ALTERNATIVES

- ShareYourWorld
- Vimeo

- Google Video

COST STRUCTURE

Hosting
Development
Payroll

SOLUTION

- Create a
website devoted
to this amateur
videos

KEY METRICS

- Number of
views per video
- DAU

- Stickiness
(videos per
session, watched
timing, etc.)

UNIQUE VALUE UNFAIR
PROPOSITION ADVANTAGE
- The People’s - Hard to
TV service recreate video
- Watch and hosting on a
share video large scale
content on a - Users of this
single platform video hosting
- Star-based push other users
rating system to join the
network
HIGH-LEVEL CHANNELS
CONCEPT
The next Flickr - Founders’
of video friends
- Technology
magazines
- Emailing
(contest with
iPod Nano as
a prize)
- Referrals
REVENUE STREAMS
Investment

Advertising revenue (after

Google purchased it)

CUSTOMER
SEGMENTS

- Mass market
users

- Amateur video

bloggers
- Advertisers

EARLY ADOPTERS

- Teenagers

- College
students

- Video
hobbyists

- Film-makers

https://www. railsware.com
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